Opalite Learning Training offer
Training Packages Schedule:
There are three options to choose from and all three are 7 sessions in total.
Opalite have designed three packages which target three key areas within learning:
· [bookmark: _Hlk158451354]Academic Educator Learning Journey (7 sessions)
· Pastoral Educator Learning Journey (7 sessions)
· Leadership Learning Journey (7 sessions)
Training Packages Duration
All training can be amended in terms of duration to suit the need of the learning institution. 
Training durations range from:
Condensed (1.5 hours) 200 x 7 sessions = 1,400
Half a day (3.5 hours) 350 x 7 sessions = 2,450
Full day (7 hours) 550 x 7 sessions = 3,850
Make it Bespoke!
We would like to reflect upon impact. Sessions can be delivered within a day (as the duration shows above) and within blocks (for example 1 per week or 2 per half term). Please note that this can be amended to suit the need of institutions.
Training Session Packages Overview
The three packages have been designed by experienced educational leaders and teachers. All sessions are devised to improve two key aspects: 
Student attendance, retention, performance and personal development. 
Work related resilience and retention, performance and personal progress of staff members.
Opalite uses a regular reflective practice process with a bespoke reflective practice model to allow participants to develop their key skills, knowledge and resilience.







Training Packages Scheme of Training
	Academic
Staff
Learning Journey
(7 sessions)
	How to start your reflective practice journey?

This session introduces the concept of reflective practice, Opalite’s reflective practice model and how to begin the process of self-reflection. What are the key performance indicators we want to create and how will we create actions to meet the organisation’s key performance indicators? Every session will introduce a new module of professional practice. In each of these sessions we shall use the OPAL reflective practice model and journal to; reflect, action and develop our professional practice. 

Each session will allow us to reflect and on:
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators

By the end of the journey every participant will have a journal containing a wealth of action based development points against a range of indicators.

How to Develop Power Skills?
The session focuses in on a number of core interpersonal skills: analytical thinking, diplomatic negotiating, resilience and self-actualisation. We are all individuals and we must be able to reflect upon our own professional strengths and professional development.


	
	How to Reflect and Plan?

This session allows participants to reflect upon their planning of teaching, learning and assessment. The session focuses on the planning of TLA at programme, course and student level. The session offers advice and guidance on different planning strategies and methods for participants to develop in their reflective professional practice. It is an excellent space of collaborative professional review.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect and upon teaching, learning and assessment methods?

This session allows participants to reflect upon their delivery of teaching, learning and assessment. The session focuses on the delivery of TLA at programme, course and student level. The session offers advice and guidance on different delivery strategies and methods for participants to develop in their reflective professional practice. In this session we consider mapping of TLA delivery with the student centred approach. It is an excellent space of collaborative professional review.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators



	
	How to reflect and scaffold student engagement?

In this session we reflect upon the students in learning who are disengaged and present challenge behaviours. The session starts with a student-centred approach and allows participants to develop academic interpersonal action plans for disengaged students. The session offers advice and guidance on classroom engagement strategies. With these strategies, participants can scaffold engagement plans for actual students.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect on developing every student’s analytical power skills and how this leads to positive futures?

The session digs into both the meaning and usage of analytical skills. Help develop the skills that increase deeper knowledge and application. Through the session there is exploration of learning styles, learning behaviours, and strategies to help develop self-actualisation, positive progress and positive futures.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect on feedback practices?

The session allows participants to reflect on their feedback practices with students. This session highlights the importance positive feedback has on individual progress. The session offers feedback strategies which target the interpersonal and academic progress for all students. Throughout the session there will be a discussion about how feedback and reflection has a positive impact on reducing stress and anxiety for students.  

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators



	
	
Reviewing the full reflective cycle?

In this final session of the cycle we will review the progress we have made in our reflective practice journey. What topics have we covered? What progress have we made against these topics? What can we review and reflect on further? How can Opalite Services support our reflective practice in the near future.








	Pastoral
Staff
Learning Journey
(7 sessions)
	How to start your reflective practice journey?

This session introduces the concept of reflective practice, Opalite’s reflective practice model and how to begin the process of self-reflection. What are the key performance indicators we want to create and how will we create actions to meet the organisation’s key performance indicators? Every session will introduce a new module of professional practice. In each of these sessions we shall use the OPAL reflective practice model and journal to; reflect, action and develop our professional practice. 

Each session will allow us to reflect and on:
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators

By the end of the journey every participant will have a journal containing a wealth of action based development points against a range of indicators.

How to Develop Power Skills?
The session focuses in on a number of core interpersonal skills: analytical thinking, diplomatic negotiating, resilience and self-actualisation. We are all individuals and we must be able to reflect upon our own professional strengths and professional development.


	
	How to Reflect and Plan Personal Development and Wellbeing Programmes?

This session allows participants to reflect upon their planning of their tutorial programmes. Planning considers both group tutorials, one to one tutorials and enrichment. The session focuses on the planning stages from programme, course and student level. The session offers advice and guidance on different planning strategies and methods for participants to develop in their reflective professional practice. It is an excellent space of collaborative professional review.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect and upon delivery Personal Development and Wellbeing Programmes?

This session allows participants to reflect upon their delivery of group tutorials, one to one tutorials and enrichment. The session offers advice and guidance on different delivery strategies and methods for participants to develop in their reflective professional practice. In this session we consider mapping  delivery with the student centred approach. It is an excellent space of collaborative professional review.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect and scaffold student behaviours and attitudes?

In this session we reflect upon developing positive behaviours and attitudes with students. The session offers advice and guidance on behaviour and attitude strategies. Participants throughout the session will be able to use a student-centred approach to develop engagement approaches that support our student’s active participation, citizenship and preparation for the future. 

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect on our strategies for positive attendance?

In this session we reflect upon developing positive attendance strategies with students. The session offers advice and guidance on attendance strategies. Participants throughout the session will be able to use a student-centred approach to develop engagement approaches that support our student’s positive attendance. 

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to reflect on feedback practices?

The session allows participants to reflect on their feedback practices with students. This session highlights the importance positive feedback has on individual progress. The session offers feedback strategies which target the interpersonal, pastoral and holistic progress for all students. Throughout the session there will be a discussion about how feedback and reflection have a positive impact on reducing stress and anxiety for students.  

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators



	
	
Reviewing the full reflective cycle?

In this final session of the cycle we will review the progress we have made in our reflective practice journey. What topics have we covered? What progress have we made against these topics? What can we review and reflect on further? How can Opalite Services support our reflective practice in the near future.









	The Leadership Learning Journey
(7 sessions)
	This session introduces the concept of reflective practice, Opalite’s reflective practice model and how to begin the process of self-reflection. What are the key performance indicators we want to create and how will we create actions to meet the organisation’s key performance indicators? Every session will introduce a new module of professional practice. In each of these sessions we shall use the OPAL reflective practice model and journal to; reflect, action and develop our professional practice. 

Each session will allow us to reflect and on:
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators

By the end of the journey every participant will have a journal containing a wealth of action based development points against a range of indicators.

How to Develop Power Skills?
The session focuses in on a number of core interpersonal skills: analytical thinking, diplomatic negotiating, resilience and self-actualisation. We are all individuals and we must be able to reflect upon our own professional strengths and professional development.

Reviewing the journal, how far have we travelled against the key performance indicators we created in the first session?
· 

	
	How to create reflective performance management?
· This session looks at the designing of meaningful Key Performance Indicators - Setting/Action/Review. The session includes how to develop effective Feedback in performance management? This session looks at the role of a manager, the skills of a manager, the actions of a manager and how a manager can develop and grow.

How to Stretch and Challenge work based practices?
· This session explores a range of coaching methods, and interpersonal development to enhance professional practice.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to Reflect on Student facing policies and processes (Pastoral Policies)?

This large scale from policies to action session looks at the following:

· How can Behavioural policies and Processes be Restorative?
How do our processes support or undermine restoration of learning? How do our actions impact on restorative justice?

· How can attendance policies and procedures lead to positive participant?
looks at institutional strategies for attendance. The session seeks to share best practice in the strategies used to improve attendance.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	How to Reflect on Student facing policies and processes (Academic Policies)?

· How to Create Outstanding Student Entitlement?
The session reflects upon mapping out our student’s entitlement. Participants are encouraged to reflect upon all aspects of the student’s study programme to discover what contributes to outstanding? The session looks at how we can map out the student entitlement including: core skills, enrichment, and enhancement programmes. from policy creation through to the scheme of work being delivered in the classroom.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	
· How to create wider collaborative partnerships to support retention, motivation, wellbeing and resilience?
This session explores how leaders can create external partnerships to help create safe and inclusive working spaces. What is each of our team members personal development need? 
· How can you Create Safe Spaces?
A session that looks at both the macrocosmic and microcosmic elements of learning environments.

Time to reflect, action and link it up!
This section of the session lets participants use their reflective journals to develop a range of practical actions against the theme of the above session
Let us link the journal up!
How does the theme link to;
The organisations key performance indicators
Our professional Key performance indictors
Our personal development indicators


	
	

· Reviewing the full reflective cycle?

In this final session of the cycle we will review the progress we have made in our reflective practice journey. What topics have we covered? What progress have we made against these topics? What can we review and reflect on further? How can Opalite Services support our reflective practice in the near future.





